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Purpose of SASFAC Budget 

Process



.Demonstrate Financial Stewardship and 
Transparency 

Plan and Create Roadmap  

Timely Awareness to Allow for Adjustment

Purpose of Budget 
Process
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Stakeholders in SASFAC 

Budget Process



Stakeholders in Budget Approval Process

Tier III Trustee 
Student 

Organization

Student Activity 
and Service Fee 

Advisory 
Committee 

(SASFAC)

Provost & 
Executive Vice 

President for SLE

Trustee Student 
Organization 

Support/Advisors

Constituents & 
Members
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Timeline Overview



Month Date Action Item 

October 
By October 10th Budget packets emailed to Organizations with SASFAC Deadlines.

We advise you to hold Budget Forums where input is sought from ideally constituents and 
members. 

November 

By November 21st
President & Treasurer construct draft of all budget documents and submit to advisors for 
review and comment

By November 
30th 

Advisors will return comment to Organizations in order they were received from the 
organizations

December By December 12th 

Considering Advisor input, President & Treasurer present budget packet to Organization for 
approval by formal vote.  

Formally approved and signed documents submitted to SASFAC.  
If seeking fee increase, next steps will be communicated by SASFAC

Winter 
Break

No SASFAC activity unless seeking fee increase (Signatures due 1/30/26)

January 
Week of February 

2nd
Organizations can participate in practice SASFAC presentations with staff and will be able to 
give and get feedback.

February
Week of February 

9th 

Open Forum held by SASFAC for general student body input and/or questions

Hearings held by SASFAC for Trustee Organizations; President and Treasurer make a formal 
presentation and answer any questions
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SASFAC ‘PACKET’



SASFAC ‘packet’

Online Submission FORM

1) Basic Information Questions

2) Activity Participation

3) Budget Actuals and Projections

Month Action Item 

October
Prior to any budget construction, Budget Forums completed where input is 
sought; ideally constituents first and then members.  Budget packets emailed to 
Student Organizations with SASFAC Deadlines.
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Basic Information



Basic Contact Information
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Activity Participation



Basic Contact Information
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Financials



Financials



Revenue and Expenses
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Budget Projections



Future Year Spending and IMFB



Future Year Spending –Fee Increase
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Budget Spreadsheet



Storrs Budget Sheet Excel Workbook



Storrs Budget Sheet Excel Workbook: INCREASE



Regional Budget Sheet Excel Workbook
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Remaining Timeline
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Advisor Budget Review & Comment

Month Date Action Item 

November 

November 21st
Construct draft of all budget documents and submit all to TSOS for review and 
comment

November 30th 
Advisors will return comment to Organizations in order they were received.
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Organization Vote and Final Submission

Month Date Action Item 

December By December 12th 

Considering input, President & Treasurer present budget packet to Organization 
for approval by formal vote.  

Formally approved and signed documents submitted to SASFAC.  
If seeking fee increase, next steps will be communicated by SASFAC



Winter SASFAC Milestones

Month Date Action Item 

December N/A No SASFAC activity unless seeking fee increase

January End of January
Organizations will participate in practice SASFAC presentations with their peers 
and will be able to give and get feedback from both students and staff.

February

Early February
Open Forum held by SASFAC for general student body input and/or questions

Mid February
Hearings held by SASFAC for Trustee Organizations; President and Treasurer make 
a formal presentation and answer any questions
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Reminders
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